
 

 

2026 AIF Conference Schedule ’Subject to Change’ 
 BALLROOM NORTH/CENTRAL BALLROOM SOUTH IOWA A IOWA B/C IOWA D/E WESTVIEW Room 397 ROOM 396 
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Showcase Setup 
MIXER  

7:00 p.m. Thursday 
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Showcase Setup 

Opening Business Meeting 
10:30 a.m. 

 
Social & Charitable 

Gambling 
10:30 a.m. 

  

Conference 
Newcomer 

1:00 p.m. 
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Three-In-One Forum 
10:30 a.m. 

Showcasing Sound Checks 
3:00 p.m. to 5:00 p.m. 

Food Service Guidelines 

1:30 p.m. 

Accounting Basics for 
County Fairs 

1:30 p.m. 

Cash, Card, or Tap? 
Exploring Payment Options 

1:30 p.m. 

The Numbers 
Behind the Fair 

1:30 p.m. 

Iowa Foundation 
for Agriculture 
Advancement 

Annual Meeting 

2:30 p.m. 

 

Entertainment Showcasing 
 

8:00 p.m. to 10:30 p.m. 

Awards Banquet Setup 
3:00 p.m. 

Alcohol Sales & 
Licensing  

3:00 p.m. 

Building a Culture for 
Highly Effective 

Volunteers 
3:00 p.m. 

 

Awards Banquet  
5:30 p.m. - Meal ticket required 

   

SA
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Associates’ 
Breakfast Meeting 

8:00 a.m. 

 Keynote Speaker – Patrick Kirby 
8:30 a.m. 

   

 
Quest for the Crown 

10:00 a.m. 
Livestock Updates 

10:00 a.m. 

The YMTD APP 
10:00 a.m. 

County Fair Security 101 
10:00 a.m. 

 

Iowa Horse Racing 
Assn Meeting 

10:00 a.m. 

Carnival Owners 
Meeting 
10:00 a.m. 

 
Box Lunch Served 
11:30 a.m. to 12:45 p.m. 

 

Paid Secretary - 
Manager Workshop 

Noon 

Volunteer Secretary - 
Manager Workshop 

Noon 

   

Associate Member Introductions & Non-Stage Acts 
11:30 a.m. to 1:00 p.m. 

Fundraise Like  
a 5th Grader 

1:30 p.m. 

Fairground Campground 
Management 

1:30 p.m. 

Engage, Entertain, 
Educate 
1:30 p.m. 

   

Your Fair Need a 
20-Year Vision 

3:00 p.m. 

Partners Who 
Come Back 

3:00 p.m. 
Setup for Social A’Fair & Auction    

IAFE YP  
Social & Networking 

4:00 p.m. 
 Social A’Fair & Auction 

5:30 p.m. Meal ticket required to eat at Social. 
 

AIF President’s Reception 
8:30 p.m. 

SU
N

D
A

Y
 All-Faiths  

Worship Service 
 

7:30 a.m. 

 

Fairman’s Breakfast 
8:00 a.m. to 9:00 a.m. 

Association of Iowa Fairs Annual Meeting 
9:30 a.m. 

State Agricultural Convention 
10:30 a.m. 

 

State Agricultural Convention Annual Meeting 
District Caucus Locations 

District Caucus Meetings Held During the State Agricultural Convention Annual Meeting 

NE District Iowa A SE District Ballroom North 

NC District Iowa B/C SC District Iowa D/E 

NW District Ballroom Central SW District Ballroom South 


